EEF GUIDE TO SUPPORTING SCHOOL PLANNING (2020-21) - TIERED MODEL A coion
P NG Endowment

{») Manor Primary School Fdomnen

A

Teaching

*

Qua[ih\.j First Wave Teaching supported bU

evidence 'mformed CPD for teachers and

supporl staff.

A broad and engaging curriculum.

Curriculum ‘essentials for Reacling, Wriling

and Malhs are idenhfied and taughf /

revisited across wider curriculum sub\jects.

Developmenl of a Maths MasterH aPProach

High qualilg Phonics largeling differenl levels

and calch up with children below the expecked

standard

Learning Platforms Purchasecl bo suPPort

Reading and home [earning

Microso;l TEAMS used as a Plalform for

Virtual Classrooms. Inikial preparahon

included cooching children in the use of their

classrooms.

* High emphasis on PHSCE o support menkal
we“being.

* Qubdoor achivities encouro,ged bo Promole

Phgsical o,chvilg and weubemg.

Targeted academic support

* Phonics and Mathematics inkerventions

* “Pupi[ Progress" meehngs lool(ing ab qaps in
leo,rnmg.

* |l or small group work o,ddress'mg gaps.

* Calch up Likeracg and Numeracg

* Y3 Phonics/reading infervention to bridge the
bransition qop KSI /KS2

* Phonics inkerventions in Y2/Y3 for the Test in
Dec 2020

Wider strategies

To enable access to a blended learnmg model:
* Ensure most vulnerable Puplls have Prioritﬂ
access to classraom leachmg and online

materials.

* Early idenhficahon of where Earlg HelP is
rec[uired.

* Website Promohng remole leaming.

* Suppork bo Provide regular and supporhve
communicalions with Paren}s bo increase

attendance and engagemen} with [earnmg.




